
Based on stakeholder 
Requirements, what needs to be

Provided?
How will we provide it?

How will we know the services have been provided?
How will we know they are efficient and effective?

What will we do if the needs are not met?

Finance
Food Service

Facilities
Maintenance

Athletics
Transportation

Continuous Improvement 
PDSA Approach

Support Services - Core Competency 
Model 

Student Support (Guidance,  
Media Specialists, Front Office 

Administrative Assistants


