
1. Define 
issue

2. Identify 
stakeholder 
involvement

3. Define 
responsibilities 
and determine 

the facts

4. Draft a plan 
that meets 

stakeholder 
needs

5. Finalize 
the plan

6. 
Communicate 

the plan

7. Implement 
the plan

8. Evaluate 
and adjust  the 

plan
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A = Align
B = Build Buy In
C = Clearly Communicate


