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Vision:  To be the best organization for learning. 

Mission:  Providing education to achieve success. 

Values:  Responsibility, honesty, respect, integrity, citizenship, commitment, our community, our partnerships, and 

every person as a unique individual with the ability to acquire and apply knowledge. 

Objective One:  Engagement 

 Action:  Create Success Mapping for staff and students. 

 Action:  Pilot new instructional strategies to increase responsibility for learning for staff and students. 

Objective Two:  Communication 

 Action:  Engage community through targeted focus groups to increase two-way communication. 

 Action:  Align communication mediums and messages. 

Objective Three: Stewardship 

 Action:  Implement financial dashboard to manage and communicate district finances. 

 Action:  Implement energy savings plan to deploy throughout district. 

 Action:  Establish processes to identify, analyze and recommend cost saving strategies.  

Objective Four:  Wellness 

 Action:  Establish a physical wellness program through partnership with Mercy Medical Center. 

 Action:  Develop programs and partnerships in the areas of mental, spiritual and financial health with the community. 


